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Promoting trade, goodwill and understanding between  business communities 
of Fiji and the United States of America 
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The survey was conducted from September 30th to October 26th, 2009. The survey was conducted by a 
web-based survey tool. 

 
The username and password were emailed to a list of local companies. 
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American Chamber of Commerce Fiji (AmCham) wanted to understand the major issues and challenges 
faced by the local organisations. AmCham also wanted to provide a platform for which local organisations 
can voice their concerns about doing business in Fiji during uncertain times. 
 
This information will assist AmCham to better focus its services to members and to track changes over time 
with future surveys. 
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Respondents were both members of American Chamber of Commerce Fiji companies and non members 
who were asked to complete the survey anonymously. 32 local organisations are members of AmCham. 
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Respondents provided considerable feedback and shared their opinions on the financial climate. All 52 
respondents added comments in addition to completing multiple choice questions. 
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·  Three quarters of the organisations which undertook this survey are not members of  American 

Chamber of Commerce Fiji. 
 

·  Most organisations have not reduced overall hiring for 2009; with half still hiring. Some 
organisations have indicated they are hiring cautiously especially for strategic roles. Two thirds have 
plans to increase employee numbers in 2010. 
 

·  Two thirds of these organisations reported giving pay increases this year. These ranged from 3% to 
25% with a mode of 4%. 

 
·  The local market is seen to hold the greatest opportunity for 2010, closely followed by Australia, 

New Zealand then the USA. 
 

·  Almost half the respondents estimate a return to growth in 2010, while one out of five indicated they 
have not experienced any slowdown.  

 
·  Most respondents have reduced costs in areas of entertainment, travel, and sponsorship. Half have 

cut costs in operations, followed by advertising, staff numbers, marketing, training and salaries. 
 

·   Topics of most interest to organisations in Fiji are: 
• Fiji dollar exchange rate trend 
• Fiji economic outlook 
• Emerging market opportunities 
• FTIB outlook 
• Cost of business with government 
• Fiji financial systems and controls 
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Despite the crisis, most of our respondents said they have not reduced staff. 71% of organisations have not 

reduced staff in Fiji this year. 

 

 

 

Some comments from the survey: 
 
 
 

 

  

 

 

 

 

 

 

 

 

 

Not at this stage but budgeted for small reduction next 
year. High inflation putting extreme pressure on consumers 
wage expectations, leading to huge volume and 
consumption declines in all sectors.�

Upsized by 20%�

Cost control 
measures 
exercised�

Lay off around 30 casual staff. 
This is direct result of down 
turn in project work.�

Reduction of 7 causal employees and reduction 
of hours from 44 to 35 per week in the month of 
March and April 2009. The forecast for 
November onwards is to reduce hours to 35 for 
all staffs including top management.�Not at this stage but budgeted for small reduction 

next year. High inflation putting extreme pressure 
on consumers wage expectations, leading to huge 
volume and consumption declines in all sectors.� From 700 staff in 

2007 to 280 today!�
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For the second half of 2009, 51% of respondents indicated they are still hiring staff and 49% of them are 

not hiring at the moment. 

 

 
 

Some comments from the survey: 

 

 

 

 

 

 

 

 

 

  

Yes, but not to a great extent, just 
coming in for few days and laying off 
again�

We have had to 
cut down on staff�

The hiring is mostly as replacement 
staff in place of staff that have either 
resigned or retired�

Only very critical 
areas/ depts. may 
be allowed to hire 
additional 
manpower�

We have a new Customer Relationship Management program in 
place that requires every division to update their tasks. The 
updating of our web-based database for investments and the 
tracking of projects implementation status has brought about an 
increase in staff hiring. Furthermore, the deadline for our new 
web=based database is drawing nearer and this has increased the 
number of temporary staff. We have also established a new 
Northern Regional Office resulting in new staff positions.�

We will continue 
to reduce through 
attrition�

Focussing on business development 
that was not necessary previously�
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Some comments from the survey: 

� � Our Northern Office is still in its early stages 
and the forecast is in 2010, this will be in full 
operation. This will lead to more staff hiring. 
Moreover, there are vacancies to be filled up 
and this is ongoing.�

Will replace key 
roles.�

We will recruit some more 
staff in year 2010�

All depends on the economic 
recovery process, if Fiji and the 
world economic forecast become 
favourable�

Planning to add value to our products 
which would require skilled staff�

For New Products 
development�

All depends on the economic recovery 
process, if Fiji and the world economic 
forecast become favourable�
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Percentage increases: 

Increase  0<3% 3 <5% 5 <10% Above 10%  

Number  0 8 3 6 

 

Some comments from the survey: 

�
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4 staff got increments in their salary. Out 
of the 4, there were 3 contract renewals 
which underwent the normal negotiation 
process resulting in a pay rise and 1 staff 
got an increment.�

Pay was increased in December 
2008 by 4% under the obligation of 
Union collective agreement. 
Increase is based on CPI up to a 
maximum of 4% per year.�
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We provided 
COLA adjustment 
to our employees�

3.5% across the 
Organisation�

Because of the global financial crisis and because we are 
an international organisation , we have a freeze at the 
moment - For Fiji however , our HQ has made an 
allowance whereby we are paying performance bonus in 
lieu of the pay rise.�

8 to 10 % increase�

10% for all staff above $15,500 gross and 
nil time off in lieu of overtime pay for staff up 
to $15,499 salary levels�
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16% of the respondents will replace expatriates who have completed their contracts this year; while 22% 

will not be replacing expatriates. Overall, 62% of the respondents are local organisations with no 

expatriates employed. 

 

 

 

Some comments from the survey: 

 

 

 

 

 

  

  

Only one 
expatriate with 
term ending in 
2010�

GM's permit 
expires Oct. 2011�
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51% of the respondents indicated that the local market holds the most opportunities going into 2010. This is 

followed by Australia, New Zealand, and then the USA. 

 

 
 

Some comments from the survey: 

 

 

 

 

 

 

 
 
  

Domestic focus only� Other small south pacific 
island countries�

UK market�

We get the best value for our 
money from the China 
market�

Looking to expand in the Pacific 
region island states. We currently 
export to Tonga, Samoa, Am Samoa, 
Solomons Is, Kiribati, Marshall Is. in 
no particular order�
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·  43% forecasted growth in 2010.  
·  17.6% forecasted in 2011 
·  A good number at 19.6% has experienced no slowdown and expect to continue as such. 

 

 

Some comments from the survey: 

 

 

 

 

 

 

 

  

� �

Impact of FJD devaluation does have an impact 
on our dollar especially when remitting funds 
offshore�

While no downturn the growth 
expectations have not been met�

Our industry (fisheries) grew 
compared to others�

Provided visitor numbers continue to 
increase�

Busy�
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When asked which areas where cost cutting was the most affected in 2009, the most answered the 
following: 
 

 

 

Some comments from the survey: 

 

 

 

 

 

 

 

 

  

Adopt lean manufacturing; increase productivity and 
just-in-time concept� Reducing overhead costs where 

possible. Telecommunications and 
company vehicles are examples�

We import most of our office supplies and equipment required for 
our business operations from China. We believe the retail prices 
charged by local firms are truly unrealistic. This helps our 
company save huge amounts in operational cost. These cost 
saving efforts are directed more towards sponsorships, staffing 
etc�

Any area than can 
keep the company 
to run on break even 
point.�

At the moment, we are not doing sponsorships at all. As 
for advertising, we are reducing our budget on this for 
internal reasons. Lastly, cutting back on operational 
costs is one that we are very proactive about.�

Specifically in 
payment of 
overtime 
penalty rates�

At the moment, we are not doing sponsorships 
at all. As for advertising, we are reducing our 
budget on this for internal reasons. Lastly, 
cutting back on operational costs is one that 
we are very proactive about.�

We are trying to 
reduce operational 
cost�
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Some comments from the survey: 
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Because we have exceeded our 2009 budget, 
we are trying to reduce our costs. There has 
been a lot of hiccups too with various clients 
which brought about losses to our entity, thus 
the cutback.�

Moved away from print media this year bar the 
usual Fiji Directories and have invested in a website�

We carry out limited 
printed ads and focus 
more on positive -
word-of- mouth�

Reduction of 20%�

We do not advertise�
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Some comments from the survey: 
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Training is an important and crucial part of our 
Bureau and this is done on an ongoing basis.� More in-house training sourced 

rather then sending staff out�

Choose only the best 
available and the most 
suitable ones�

Majority of training fund to be through donor 
agencies�

Increasing technical training�

We have to increase this 
budget to train employees 
to comply with new 
regulation�
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When asked which areas are of most interest to assist in performance forecasting going into 2010 and 
beyond, the most answered the following: 
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The majority respondents answered that they forecast performance growth over last year; this is 60% 
answered YES. 
 

 

Some comments from the survey: 

 

 

 

 

 

 

 

 

 

 

  

With reduced costs, that’s what everyone is 
aiming at and so far it looks good.�

Expecting an improvement from last 
year.�

Looking to maintain similar EBIT to 
last year� No growth is predicted for this FC year.�

Our sales have gone down by 50% 
compared to last year and previous years.�

There is a growing opp 
in Fiji and other 
smaller island counties 
if you target them well 
with your products�

It's been a very tough year basically with our core 
US market feeling the immediate brunt of the GFC�
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For more information: please contact: 

  Secretariat 
 Fiji American Chamber of Commerce 
 Tel: 3305510 
 Email: secretariat@fijiamcham.com 
 Website: fijiamcham.com 
 

This business survey has been sponsored by: 

�
��

�
�
222���.����
���� �
222�	������
���� �
222���������
��������� �

7�.����
�8!���9�:����
��
*��0�.���#''�
:


��#;�!<*!�*���
�
��
�;�!����+�������
3=�>),'���&����,�
7=�>),'�'''�/(�&�
+��
�������
��=�>)���/�&)&')��
�

 

Only major drawback of doing business in Fiji is 
customs clearance paperwork and too much red 
tape involved.�

There are lots of resources and opportunities 
available, its matter of choosing the right one 
and going for it. Fiji has a lot of potential.�

The cost of doing business in Fiji has gone up, 
with increase in wages, fuel, electricity and 
devaluation of Fiji dollar.�

Due to the Fiji governments’ increase programme on 
agriculture, we have an obligation to increase sales 
to the USA and the Australia. So from next year we 
would be going to the USA to look for more markets.�

Too much FTIB involvement and money required to 
diversify from activities originally set in place. 
The average expat creates employment for at least 8 
people. We could expand by value adding sooner but 
the need to deposit foreign $ in place of earning for the 
country is keeping that part of the operation off shore�

Too many RBF 
regulations for 
2010....maybe 2011 
will be a more 
profitable year with 
Global recovery.�

Management focus has 
gone from the bottom 
line profit making to 
managing cash flow on 
a weekly/monthly basis�

No light at the end 
of the tunnel as yet.�

Too many RBF regulations for 
2010....maybe 2011 will be a more 
profitable year with Global recovery�


